
Upper Valley Rowing Board Meeting Minutes 
October 11, 2007 
Oberlander Lounge, Dartmouth Gym 
 
Board Members In Attendance:  Bob Haynes, Win Piper(late), Dick Grossman, 
Buzz Congram(late), Elizabeth Glenshaw, Jen Friend, Kristen Laine, Peter 
Kermond, Steve Perry. 
 
Board Members Absent:  Chip Davis, Julie Stevenson, Peter Davenport 
 
6:15pm Call to Order 
 

Minutes from the September Board meeting were reviewed.  Moved 
for approval by Peter Kermond and seconded by Elizabeth Glenshaw -
-accepted unanimously by the board. 
 
Discussion of how the club should be structured to meet the need of an 
all volunteer run organization.  Concept memo attached. The board 
supports the concept for the board roles as presented.  The board asked that 
the nominating committee collect the information as to what the seated board 
has expertise in and would be interested in taking on in the new volunteer 
configuration.   The board then asked that the nominating committee take in 
the needs of this proposal in soliciting for new names to present to the board 
for consideration at the next meeting.  From that a slate will be created for vote 
at the annual meeting.   
 
Next Step: Present the concept to the members in the newsletter that will be 
followed up with more discussion at the annual meeting. 
 
The 08 Nominating Committee was appointed:  The board appointed 
Peter Davenport, Elizabeth Glenshaw and Liz Marshall to be the next 
nominating committee. 
 
Three board members are up for election -- Elizabeth Glenshaw, Phil Harrison 
and Chip Davis.  These folks all served a 1 year term under the new by-laws 
creating staggered terms.  Each member can run again based on the term limit 
rules.  The nominating committee needs to fill 4 seats as the Dartmouth seat is 
a rolling one year seat due to the fact that we use their facilities for our club.  In 
addition the board has one vacant seat that the nominating committee can 
present to be filled to finish out the 3 year term—there are 2 more years left to 
that seat. 



 
 
Next steps:  Need to talk with each sitting board member whose term is up to 
see if they want to run again.  Recruit additional individuals who wish to serve 
on the board and present a slate of candidates at the November board meeting. 
 
Committee Reports: 
 
Fundraising: Kristen Laine presented the draft fall appeal letter for review.  The 
letter is designed to help build out the UVRF equipment base and provide 
overall support to the club.  The letter is set to go out to members on October 
15th along with notice of our annual meeting to be held at the Black Center in 
Hanover on December 1st.   
 
Boathouse: Bob Haynes reported out that the committee has been in touch 
with UVRF lawyers and they are doing the research now to push for changing 
the driveway access on the Norwich land so cars can travel over the tracks.  
The goal is to have this change in place for next spring.  There will be legal 
costs to the club associated with this work. 
 
Program: Preliminary discussion of programming for 2008 was discussed and a 
full presentation will happen at the November meeting for approval.  Deb 
Smith to meet with Dartmouth and the Chieftain to figure cost structures for 
the two locations and what options will be available to the club in 2008.  The 
tank sessions will happen again this year and UVRF will work with FLIP at 
Dartmouth as well to offer a range of programming in the tanks for different 
skill levels. 
 
Finance:  Discussion of different dues structure were presented to get the sense 
of the board as it will be part of the budget plan for 2008.  The broad budget 
concepts were discussed and a full presentation will happen in November 
which will include 3 dues structure scenarios. 
 
Peter Kermond reported on our financial statements.  Most bills have been 
paid and based on the next couple of weeks expense forecasting it looks like 
the club will close the year with a slight loss that will eat in to the cash balance 
from 2006. 
 
Meeting adjourned at 8:55pm. 
 
Next meeting November 8, 2007, Place TBD. 



 
 
 
 
 

Memorandum 

 

To: UVRF Board 

From: Jen, Deb & Elizabeth-the team that worked on the Volunteer Structure 

Date: October 11, 2007 

 

Re: UVRF Volunteer Organization  

 Board Structure and Job Functions  

++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++ 
 

DECISION ANALYSIS: As a club are we prepared to and able to run an all volunteer 

organization?  Is it the best way to take the organization forward?  What is going to allow us to 

build financial sustainability?  What is going to build the best future for a long lived community 

rowing club? 

 

Second, as a board how do we configure ourselves to meet the outcome we choose?  If we are a 

volunteer based organization we must be able to step up and facilitate and be accountable of the 

activities of the club. This does not assume that the board do all the activity directly but will have 

to oversee some elements of activity along with the committee they are responsible for. (The 

board must maintain control and a sense of ownership, but delegate to non-board volunteers and 

committees to get work done).   

 

Finally, each one of us has to decide whether he/she can find a place in this structure, given each 

person's interests and availability, or whether accepting this structure would also mean that that 

board member would then step out of a board position for someone who can take these task on. 

 

ACTION ITEM: Allocate the following positions to Current Board and provide the 

Nominating Committee with vacancies to be filled.   

 

ACTION ITEM: Given the tasks left for this year, who will handle setting up the 

contract with Dartmouth for 08, explore Chieftain possibilities for 08 (are there 

benefits to offering up some options on their site) and meet with Dartmouth’s 

Director of Community Relations as part of our longer term relationship with 

Dartmouth. 

 

BOARD ROLES (Assumes a 12 member boardðwe can go up to 18) 

**Please note that they tasks do not have to be done by the board person directly it 

assumes the use of committees and committed volunteers. 

 

Board President 

 Works with Executive Committee to provide overall direction to the club 

 Dartmouth contact 



*Fuller rental contract and issues from House 

*Dartmouth summer program-negotiating the contract & overall relationship 

*boat count/time of usage from Programming (Sp/S/F) 

*BBQ/other use from Membership 

*point person for Dartmouth re: site usage issues 

 Press contact  

 Trouble-shooting for organization as a whole 

 

Vice President 

 Keeps track of coaching licensing, certifications (NH boating etc.) 

 Sets up and manages volunteer coordination and assigns and oversees these  

appointees to various committees as needed.   

 Standing seats to fill: 

o Sculling Captain 

o Sweep Captain 

*finance committee 

*sculling captain 

*sweep captain 

*dock monitor program 

*BBQ committee 

*programming committee 

 

Secretary 

 Sets Time, Location, and Agenda of monthly and special meetings 

 Minutes and special notices 

 Publishes all relevant information to website (or Communications) 

 Maintain Club’s legal documents like by-laws etc. 

 

Treasurer 

 Develops annual budget 

 Sets fees 

 Coordinates with bookkeeper and accountant 

 Heads finance committee (from VP, and which coordinates with programming  

            Committee) 

 Payroll (coaches, coxs, dock monitors, refunds and reimbursements for gas, BBQ, 

                   Etc) 

 Update and maintain insurance for equipment (via House) and Members(via 

Database) 

 

House (2 Seats) 

 Norwich land 

 Oversees Sculling and Sweep Captains 

*Sculling Captain: logs/equipment sign-out 

                               racks and waitlists 

                               club sculling boats (insurance rosters, repair, equip. list) 



                                dock monitor program 

*Sweep Captain: trailer and launch registration/maintenance 

                             sweep maintenance and repair 

                              toolbox, slings, gas, coxboxes, megaphones 

 Fleet Maintenance-can be done via volunteers 

o Sculling 

Á Maintain inventory of equipment(boats/oars/safety/other) 

Á Identify needed repairs 

Á Make repairs if possible or refer if needed 

Á Advise on new fleet purchases 

o Sweep 

Á Maintain Inventory of equipment 

Á Identify needed repairs 

Á Advise/assist with rigging 

Á Make repairs if possible or refer if needed 

Á Advisor on new fleet purchases 

o Launches 

  Maintain inventory of equipment 

    Fill club gas cans 

    Take engines to marina for repairs/scheduled Maintenance 

 

 Overall coordination of rigging/derigging, clean-up or boats and moving 

to/from storage at the beginning/end of season. 

 

  

 

Membership (2 seats) 

 Manage Enrollment 

Á Collect & verify registrations 

Á Collect & process Payments—verify with treasurer/bookkeeper 

Á Collect & file Waivers for all participants in programs 

Á Produce Rosters-for coaches as well 

Á Verify that all additional club requirements are complete (eg. 

Swim test if needed) 

 BBQs (committee from VP), t-shirts, etc. – general social events 

 Submit US Rowing paperwork 

 Maintain US Rowing waiver verification 

 Responds to member questions, concerns and the like 

 Coordinates the Recruiting of new members 

 

Communications 

 Liason with website designer/trouble-shooter 

 Updates website (from Programming, Membership,Secretary) 

 E-newsletter (from database) 

 

Fundraising 



 Overall Donor relations 

 Annual appeal 

 Special appeals (including equipment appeal) 

 Large Donor appeal 

 

Legal 

 Advises board on basic legal matters 

 Governance/by-laws 

 

Programming 

 Heads programming committee (w support ofVP) 

*Programming Committee 

  -with finance committee: set threshold numbers for programming 

           price programming, equipment rentals, coaching 

  -as a committee:  identify and hire coaches 

                               maintain equipment wish list 

                               equipment conflicts; H. of Charles entry(s) 

 -individual responsibilities: 

1. Advertise; info to website, newsletter 

2. Secure HHS equip(oars,boats,launches, boxes) 

3. Boat # and usage requests to President 

4. 3 wk and 1 wk website checks for advertising 

          boost and kill-switch (respectively) 

5. Programming intervention (usually via email): 

          Questions, complaints, program changes 

6.  Program and coach evaluations                                

 


